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“Realising Your Ambitions”
WELCOME
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» Balanced scorecard
» Strategic framework
» Learning sets

» Project teams

» What next?
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2 e BALANCED SCORECARD
Financial Customers
budgets retention
margin new

return by region
value added per employee

complaints — speed of response
satisfaction surveys

regulatory compliance

Strategic
Objectives

Innovation

new products
new ways of doing things
%age revenue from new products
brand recognition

People

skills
ideas
satisfaction indices
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‘Everyone in Oxfordshire enjoying a more active
lifestyle and achieving personal success through
sport’

Purpose

“To be the strategic partnership for sport in
Oxfordshire that delivers local, regional and
national priorities in such a way that brings added
value to all partners’
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Outcomes

» Increase participation in sport and active recreation
» Improve levels of performance

» Widen access to sport and active recreation

» Improve health and well being

Values

» Accountable
» Equitable

» Honest

» Innovative
» Professional
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Strategic Framework

PURPOSE

VISION

VALUES

Oxfordshire Sports Partnership

OUTCOMES/

STRATEGIC OBJECTIVES

To increase
participation in Sport
and Active Recreation

To widen access to
sport and Active
recreation

To improve the levels
of performance in
sport

LEADING TO ...
||]|::> Improved health

Leadership Team

and well being

Participation
Pathways

Infrastructure
(Coaches, Clubs,
staff, volunteers)

Marketing &
Communications

Partnership
Partners, governance,

finance

BALANCED SCORECARD
Objectives — Measures — Targets - Initiatives
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Something we all understand...
o . '7 ‘.FR"‘.‘* :__—??” [’lf

Saloon car tyre change: +/- 30 mins
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Formula—l tire cha ge: +/- 6 secon,ds

www.shall-ferrari.com
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LEARNING SETS
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; STRATEGIC TASK TEAMS

The Bakers — Carolyn, Gavin, Kam, Keith, Rich, Rupert

» To devise a high profile and recognisable brand that
communicates the key messages of the OSP

)

Team OSPREY- Gabby, Jo, Lucy, Stuart, Tim

» ‘Fit Through the Door’ (working title) aka ‘young mum lose
that bum’

Just Done It - Ben, Jason, Margaret, Matt, Philip

» Participation, pathway and volunteers - pilot 16-24 age
» This project aims to retain young people in sport (Year 11)
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] Book List
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» Blink — Malcolm Gladwell

» The Tipping Point — Malcolm Gladwell

» Psychology of Managerial Incompetence — Adrian Furnham

» Time to Think — Nancy Kline

» Balanced Scorecard — step — by — step for Government and
Non-profit Agencies — Paul R. Niven
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WHAT NEXT?

18th — 19th May Project and Resource Management

Partnership and Team building

11t July Convincing and Influencing skills
and Problem Solving

25th — 26t Sept Culture and Managing Change
Review and Performance Management
Presentations to Board

UNDER REVIEW, PLEASE COMMENT
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Event Evaluation

Impact
What made the biggest impact on you?

What where the highlights?
What would be useful to follow this up?

Learning

What were your learning objectives?
Were these achieved?
What are your new learning objectives?

Reflections & Reactions

Which sessions did you most enjoy?

What did you find most challenging?

How would you sum up your overall reaction
to the programme?

Future Actions

Any suggestions for improving the
programme?

Any topics you would like to explore in future
events?

What will you do differently as a result of
Event 17
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