A Dynamic Approach for Developing Strategies

Leadership
Stimulating a positive and
inspirational environment with
ambitious aspirations that
agencies and their people will be
want to be part of and give priority
to

'

Initial Shared Vision
Setting a core purpose, culture of
operation and shared vision for
the Partnership that underpins
everything and provides the basis
for discussion and neqotiation

v v v v

Communication Involvement Exploration Analysis
Ensuring everyone is Systematically seeking Initiating discussions Evaluating the findings
informed, involved and views of existing with potential from all interactions,
has the opportunity to members members views received and
regularly contribute policy documents

v

Agreed Shared Vision
Confirming agreement

Proposed Policy, Strategy and
Structures
Identifying a strategic direction,
key priorities, operating structure

and decision making process for
optimising capacity and capability

'

Measures of Success
Defining success and
performance measures and
benchmarking the existing
position

Actions & Review -
Actions

Implement and review against
success measures

Vaga Associates 1
© June 2003



